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Launching of the Interreg MED Capitalisation Plan

Thessaloniki 7th March 2019

Venue: Electra Palace Hotel
9 Aristotelous Square, 54624 Thessaloniki, Greece

Working language: English

Day 1 Interreg MED Capitalisation

08.45’ REGISTRATION

09:00 - 09:15’ Opening of the morning session

Interreg MED Capitalisation plan:
e (Capitalisation objective and expected results
09:15’' — 09:45’

e (Capitalisation means and implementation bodies

e (Capitalisation roadmap

09:45’ — 10:15’ Q & A session

10:15’ Focus on MED Capitalisation Day — October 2019

e Objective of the MED Capitalisation Day: October 2019
10:15’ — 10:45’

e Coordination modalities & time schedule

10:45’ Focus on MED Thematic Communities + PANORAMED
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10:45’ - 11 :15’ State of the art of the thematic communities — 1** part

11:15’ - 11:30’ Coffee break

e state of the art of the thematic communities — 2" part

11:30'—-12 :4%’
e PANORAMED state of the art

12:45’ - 13:00’ Q & A session

13:00’ — 14:00’ Break

Afternoon session: “Capitalisation FOCUS Groups (CFGs)”

14:00’ . ) .
Working sessions facilitated by the JS ‘Concept Note’
Modular projects + HPs + PANORAMED + NCP representatives:
e (Capitalisation objective: progress on synergies and transferring
14:00’ — 16:00’ phases/results (including eventual bottlenecks and bridging gaps);

e On-the-ground activities and capitalisation flagship cases;

e Coordination on future steps & actions;

16:00’ - 16:15’  Coffee break

Plenary session

16:15' - 17:00 e summary briefing reports’ from the CFGs;

e Debate & exchanges

17:00'—17:15"  Upshots’ summary of the plenary session

17:15’ Closing
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